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Business solutions for
Ennis from Down Under

A BUSINESS advitory serv-
e, the conespt for which
was devised all the way down
ynder in Austraha, has amved
in Erms, thanks fo Castlebar
native Ray Kenny

Keony recentdy estaslisbed

an [con Busmness Scluneas
company on the Tulls Road
and focusing on small o me-
diom sized busipess owners,
he arms to concentate on the
overall direcuon of eny given
busingss whilst improving rev-
enue and profits.
- As the economic climale in
the couniy towe has seen belter
days with over 400 jobs being
lost i under three years, one
mught thmt that the dming
of esmblishing 8 bus:nsss to
advise other businesses might
be 100 litde tos late. However,
Kenny believes that the umng
couldntbe better.

“f don't sec a better ume ‘o
suart a bussness advisory sesv-
we”, says Kenny. “Buunesses
ars currently rymg to protect
whnat they have bailt up. Busi
ness ovwness have 1o be wore
asserive night new @nd have

to make the effoct. That"s what
we're here tc help with.™

Kenny does believe that these
are difficult times for business
owners in Ennis, but says the
potenual of e own bas yet 10
be tapped into properly.

“Ennis 15 & beom town You
Just have 10 look &t the perent
population Encrezse (0 sec
that. Bot meny business own-
ers haven't tapped intc that
population surplus. The pegple
who have moved o Ennis witl
have no loyally to the town so
they will trave] to Limenck or
Galway for a service. This 15
the market mat Ennis needs to
coRcentrate more upon.”

He also sees Ennis as a
decent Iocation te establish a
business, given il's location
on the westem seaboard. How-
ever, 7e says that the obvieus
drawback to locating in Enais
i3 jts distance from Dubhn,

“It takes about feur hours
o get to the capaal, which
might be too fong for some
business prople, The nail link
has to be umproved because
the curreat service is far from

good enough and its far from
comfortable.

"“We need rore pzople mak-
ing noise about the poor serv-
ice 10 Dublin and the meed to
open Ennis to the west of the
country via o proper rail hoe.”

Though Keany has been a
resident of Ennis for a number
of years, his prevsous experni-
ence includes imvolvement
businesses throughout Europe
a rranaging director level. He
is thus in the perfect positon
0 understand the pressures in-
volved in running a business.

“Many peopie who run their
own business are technically
skalled at what they are pro-
ducing, but don't necessarily
have the business expenence
or time required. They end up
working berween 60 knd 100
ours a week a5 they strug-
gle to manage wafi, acccunts,
markering, sales and customer
satisfaction,”

To this end, Kenny believes
that his busiress cax help.

"We tzke the approach of
looking st whal the business
owner wants out of life. Be it

a jewellery business, @ truck-
g company. Or a fesiaurany,
we find our what the ownes
wants from tkerr life. It could
b= more time, money or emjoy-
ment from the business.

“$hat we do is kelp peo-
ple reahse the importance of
knowing whal’s going an with
their competriion in the next
town, whait's going on with
their supplies ond what ths
futre of their service 157,

Kenny states that 100 many
business owners get bogged
down in the demils and nitty
gntty of day to day business.

“We try and mzkc people
realisc that they have tc get the
wider piciure.”

With much concern in recent
times with a consiant Seepage
of jobs cut of tae county town,
perhaps Keany's business can
copper fasten the future of
some of Ennis' small znd me-
diurn sized companits.

Ta do this, even to a small
depree, his business would
surcly be deemed a soccess
by all of those imerested in the
economic future of Ennus,




