
All work and no play
Owner-managers of small firms need
drive to succeed, but must also learn
when to let go. By Sandra O,Connell bad for

slness
In 1992, the stress ofkeeping

.ruthors happy and the wolves
from the door resulred itr physi-
cal collapse. The catalvst w;s a
High Court action surrounding
a book by Gerr] Adams, rh;
lesder of Stnn Fein. I  have a
tendeDcy ro f ight my comer
wben acruall) I should have
said, 'Okay, we've lost that
one'," he says.

In the slow recovery that fol-
lowed, he discovercd a Iove of
the remote hills of Nonh
Africa- Today he conside$ the
visits he has since be€n payinq
there to be fundameotal ro hii
continued mental and spirirual
welloelng,

"cetting ill is a shock
rebecause it reminds you of your

mortaliry. he says. 'FolJowing

that episode, I make a point of
doing rhings tlrar are sirisrying
to me---

Travelling provides him with
a balance to the obsessive way
he approaches his work. ..It's
not so much about relaxation as
about exercising different pans
of the seif '

Get tie balance wrons and it
istr'tjust your wellbeind that is
at stake. Thrcugh his work as a
tinancial adviser. Eddie Hobbs
has seen the family lives of
many business owners ruined."Entrepreneurs. 

with few excep-
tiotrs, are obsessed. Thev aie
driven people,' he savs.

Few-areln it for the money."What they get a kick our ofis
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ISHOULD running your own
business be classified as seri-
ously damaging to your health?
The tale of one formet entreprc-
neur suggests it should.

He set up a contract cleanins
business in Dublin during thE
1980s. At its peak. rhe fir; had
more than 80 employees and he
wasworking 14 hours a day, six
days a week. "I'd leave the
house at 6.30am and get home
after 10pm. I was o'ut there
eve4 day chasing work. protecF
rns cxrsung JoDs and ttytng to
get t}le money in so that every-
one would ge.t their pay packet
every rnoay.

After 15 years of apparent
success, severe stress, poor diet
and physical e-\haustion took
their toll. '1 had pains in my
stomach fora long time. Eventu-
ally, I ended up in hospital."

That still did; r srop-him and
he continued to direcl opera-
tlors over the phone. "When
you run a business, you rcally
think you are indispensible." 

"

It was onll, whe;r his doctor
told him he was "heading for a
box" and soon - th-at the
severity of his health p.oblems
hit home. That, and pleadines
tiom the family he had scercell
\een lor over a decrde, proved
to be the tuming point.

Today he works as a land-
scape gardener. The work is
Fhysical ly demanding, but he s
self employed and jr 's a picnic
compared to the mental Dres-
sure of his previous busin6ss."Not in a month of Sundavs
would I go back. Now I can see
I was half-dead, it was a rat

E ldentit the stressors
fl Don't be aftajd to detegate
Ll Schedule.some time out
for yourself and take ii
]f Don't forget your fumily
and iliends
E Look tor new cha lenges
a Ef.opportuni[es
n Mak6 sure you hale the
resources to do the job
iJ Seek expert advice
D Keep tabs on your health

race. I'm just sorry I didn t
change my ideas about work
before. but when you're run-
orng a business you think, .this
is my livelihood. what else can
I do?"'

If a recent suney of business
owners conducted b) the com
pany 02- is anyrhing to go by.
qurte a lew entrepreneurs t-eel
tne same way.

Large numbers of owner-
managers ar'e stayrng late, woak-
lng weekends and Itot taking
annual leave. according to th;
suNey. When the) are at home,
chances are they have taken
work with rhem. And when
the) finall\ snap rhe laprop
closed. r hut do thev do? Thev
slouch in front of the televisiori.

Paul Farrell, the head of mar-
keting at 02, was sumrised by
some of the results. '?First, 

bi
the,exient to which running a
Dusmess eats lnto personal time
and the number of family
events, such as birthdays, busi-
ness-owneB miss out on."
he says. "Just urder half don t
tafte their full allocarion ofholi-
days. They seem to forgo a lot
of things others rale for
granted."

His \rork brings him rnto reg-
ular contact with small business
o\4r,ers. "You can see they are
under pressure. '  he savs."They're very focused and thev
don't waste time. They ll asrei
to meet. bur onl\  i f lou reg:ota
ver) tood \ror] ro rel l .  \  hich
means you have to do your
homework first

''Many exist on a hand-to-
mouth basis. Thev haven-t qot
the safefy ner of ibig comp;)
hehrnd them when dmes are
nato.

Sleve MacDonogh. the
founder of Brandon B;oks and
Mounr Eagle lubl ishrng, knows
aLl about pre\sure. "I f  I  were
employed as a senior editor in a
publishing company, I could
lea\e b) about 7pm eren.day.
As i t  Js. I  j r-rst can't  do thit ." 

-

. He has the added pressure of
oerng synonymous with his
company. "It can create certain
e\pechtion\ People €etused Io
dcrlrng ! l  r t t t  me personall ] .  'he

says. "If I hire a publicist. rhe
media think rhey are being
downgraded. And hthors havi
a tenoency to see me as a fidan_
cial ad! iser. pslchologist and

doing business. They lore it. I
have seen the distress this can
cause their families."

Contrary to popular beliel
owner-managers don't have to
be single-minded to succeed in
business, says Hobbs.

S'hat they do need is to
.evisit their definition of suc-
cess. "Success for an entrepre-
neur should come not just frcm
their business, but also from
having a happy marriage and
kids," he says.

Theae are cefiain stages at
which business owne$ are at an
increased dsk of losing their
sense of perspective, according
to Catherine Goodman. the
SME prograrnme di.ector at the
lrish Management Institute.'There are key points 4long

, the business development cycle
' to watch out fot" she says. "In

the early stages, you need those
enormously long hours and
you have to be tough and
dogged. That can take its toll on
relationships but, when things

get established. you then tend
to have employees to share
the burden."

Making the transition from
opemtor to manager is
equally difficult terrain. "It

is very sfessful because you
don't yet know if the people
arcund you are good
enough to take over, or
wh€ther you can trust them
enoush. she says.

Thi oext stage involves :
deciding whether to become a
professionally managed busi.
ness. '"The big question then is
whether you are the right per-
son to lead this. This is very
stressful too."

\ltatever stage they are at in
the growth cycle, a primary
stress factor for any owler-man-
ager is isolation.

In this respect, finding a net-
work ofpeers, whether in a pro-
fessional association or tbrough
local chamben of commerce,
can be invaluable, she says.

She also advises clients to

E Don't obsess about things


